A Letter From the President

When the Boulder Innovation Center (BIC) launched in 2005, we had a vision of building
a unique and innovative organization ... one that would bring together the many diverse
talents, experiences, and networks that exist within Boulder’s entrepreneurial
community. We saw the BIC at the 'hub' of a broad range of entrepreneurial activities,
taking the lead in helping to launch and grow new businesses. We envisioned teams of
successful entrepreneurs, business consultants, and service providers working together in
support of the next generation of Boulder entrepreneurs.

This progress report is intended to highlight some of the BIC’s achievements to date. We
believe we’ve accomplished a great deal in a short time and are well down the road
towards the type of support system we set out to build. The fact that you received this
Newsletter indicates that you are one of the many people who have already played a role
in our success to date. We want to extend our sincere appreciation to you for the time,
energy, and financial support you have invested on behalf of the BIC. We trust that this
brief progress report will show you that your investment was worthwhile and created real
value.

We look forward to continuing our relationship with you in the future.

Douglas J. Collier, PhD
President
Boulder Innovation Center

BIC Economic Results

Stage 2 Companies 1 7 0
New CU-TTO Businesses 3 (1} 0
License Agreements 3 o 0
Jobs Created 13 23 16
Investment Capital $400,000 $200,000 $580,000
Office Leases (SF) 3,500 11,000 6,000

DAram

BIC SPONSORS

8
3
3
52
$1,180,000
20,500

The BIC's Stage 2 Program was launched in 2006 to offer Boulder entrepreneurs affordable, in-depth advice related to business
strategy, financing, and organization building. We recently implemented a new Scholarship Program that allows us to defer most of
the cost of participating in the Stage 2 Program. Local businesses sponsor $5000 scholarships, which are then awarded to

entrepreneurs chosen by the BIC’s industry-specific Blue-Ribbon Panels. To date, the Stage 2 Program has helped a diverse group of
companies. More Detail
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Stage 2 Clients

Natural & Organic

Boulder Ice Cream - This six-year old company had just completed the build out of a new production facility when they joined the
BIC. We have been helping Scott Roy and Glennise Humphrey to refine their business strategy and launch a new line of 'organic'
ice cream that will be rolled-out on a national basis. The Company recently obtained approval to distribute their product line in Whole
Foods' Southeast region, the fourth region in which they now have distribution with this key retailer. The BIC has helped the Company
recruit Paul Repetto, co-founder of Horizon Organic, as an advisor. We also helped them to develop the business plan that was used
to raise $400,000 through a private placement.

Justin’s Nut Butters - This three-year old company came to the BIC with a revolutionary new ‘squeeze pack’ concept for their line of
organic nut butters. They hope to use this new package to re-position the company in the marketplace. The BIC has helped Justin
Gold, the company’s founder, refine his business plan and (with the in-depth support of EKS&H) to develop a cash flow model for
managing the company’s growth. The Company recently received an order from the Boy Scouts of America for 100,000 units of its
new squeeze packs. We are now working with Justin to help him formulate a financing strategy and conduct a private equity
financing.

Third Street Chai - When this five-year old company joined the BIC, they had just moved into a new production facility and were
preparing to experience explosive growth. For example, the Company has achieved 200% growth in revenues for the 4th quarter
alone. Since becoming a client, the BIC has helped John Simmons, the company’s founder, to refine his business strategy and build
an organization capable of handling its growth. The BIC is helping John to define an organizational structure, recruit personnel, refine
their manufacturing operations, and establish a long-term competitive strategy.

Phil’s Fresh Foods - This five-year old company came to the BIC shortly after losing a major account representing almost 40% of
their sales. The company employs made-from-scratch cooking technologies to create high-end, ready-to-eat, fresh and frozen
burritos, dips and spreads, and Greek foods ... a concept called “grab-and-go cuisine”. With the BIC's help, the Company has now
achieved cash-flow positive operations and recouped all of its lost sales in less than 6 months time. The BIC is helping Phil Anson,
the company’s founder, to formulate a new business strategy and to improve its production processes. Phil's Fresh Foods was
recently awarded the BIC's Celestial Seasonings-Hain Stage 2 Scholarship.

Software & Systems

Six88 Solutions - Prior to joining the BIC, this 3-year old company was in the enviable position of being first-to-market with a Web-
based product that helps wineries comply with the government regulations related to selling wine directly to consumers. Direct sales
to consumers is the fastest growing segment of the wine industry. The BIC helped the company’s founder, Jason Eckenroth, and his
team to establish a strong legal foundation for the company (so that it would be prepared for growth and future financings), to
formulate a new business plan (including a new pricing strategy), and to build a cash flow model that could be used to ensure that the
company is adequately financed. The BIC recruited Dean Leffingwell, a long-time serial entrepreneur, to advise Six88 Solutions.
Six88 recently graduated from the Stage 2 Program.

metaWorks - This early-stage company is developing and selling easy-to-use Web applications that facilitate 3-D design,
configuration, and order management. For example, a family looking to renovate their kitchen can use the Company's Configuware
software to design a set of customized cabinets, create a three-dimensional view of the finished room, and then order and pay for all
the components needed to make the kitchen a reality. The BIC is helping Peter Saal and Scott Lininger, the company’s co-
founders, to develop a business plan, raise an initial round of funding, and build the organization that will be needed to launch their
products. Shortly after joining the BIC, the Company was approached about their willingness to be acquired by a major corporation.
The BIC is currently advising the Company on these acquisition discussions.

Other Industries

University Parent Magazine - This three-year old company is a pioneer in serving the largely untapped market of ‘university
parents’ (a market that spends in excess of $35 Billion annually). In 2007, the Company will publish magazines for 27 different
universities, achieving a circulation in excess of 2 million readers. The BIC has helped Sarah Schupp to formulate a strategy for
taking her company to the next level, to establish a strong legal and financial foundation, and to build an organization that can
effectively serve the needs of its clients.




The BIC kicked off a new Stage 2 Scholarship Program in mid 2006 and funded the first
three (3) scholarships from Board designated funds. This program provides local businesses
the opportunity to support Boulder’s entrepreneurs, and just as importantly, to build
relationships with the region’s best young entrepreneurial companies.

The first two companies to sponsor Stage 2 Scholarships are Hain-Celestial Seasonings
and Wild Oats Markets. Both companies established a scholarship for companies within
the Natural & Organic Products industry.

WIL/OATS The BIC is actively pursuing sponsors for both the Software & Systems industry and the

Natural & Organic Products industry.

cial Thanks to Key Volunte

The Boulder Innovation Center is dedicated to bringing the expertise of Boulder’s entrepreneurial community to bear in helping launch
and grow new companies. To date, more than 200 individuals have volunteered their time on behalf of the BIC. However, certain
members of Boulder’s entrepreneurial community have gone above and beyond the norm. The Boulder Innovation Center wishes to
extend its sincere appreciation to the following individuals for their extraordinary commitment to Boulder and its entrepreneurs.

George Deriso (Founder of Solista and serial entrepreneur) has offered his services in support of a broad range of BIC activities,
including serving on the BIC’s Program Advisory Board and advising virtually every one of the BIC’s various Technology Transfer
projects. Most recently, George agreed to help BIC client metaWorks negotiate a possible acquisition with a major corporation.

Jeff Cohn (Founder of Allegro Coffee) has been working on a weekly basis with Third Street Chai for the past five months. His
experience has been instrumental in helping the Company to build an organization capable of handling their exploding growth.

Blake Waltrip (Business Consultant and ex-VP Marketing at Celestial Seasonings) has been working on a one-on-one basis with Phil’s
Fresh Foods to help them define and implement a new strategy for expanding their product line.

Steve Demos (Founder of White Wave) volunteered two full days to meet with each of the BIC's Stage 2 clients in the Natural and
Organic Products industry. He began each session with the question, "What’s keeping you awake at night?” and the discussion
proceeded from there. Steve then tapped into his industry experience to help the entrepreneurs understand and address the
challenges they face.

Lee Johnson (Senior Manager of Process Development at Butterball) has worked with three different BIC clients to help them expand
and improve their current manufacturing operations.

Joanne Baginski (CPA at EKS&H) and her consulting team have helped three different BIC clients to develop a customized Cash
Management model that will allow them to better handle the cash requirements of growth.

The Boulder Innovation Center (BIC) established a partnership with the CU Technology Transfer Office (CU-TTO) shortly after it began
operations in 2005. The goal of this partnership was to launch new businesses based on University technologies. More Detail
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CU's Center for Spoken Language Research (CSLR) is Birthplace for New Businesses
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Rosetta Stone comes to Boulder

Rosett%Stone

Mentor InterActive Brings Voice Recognition to Reading Education

BIC Targets Natural Language Processing (NLP

Technology Transfer Prc

Locomotion - The BIC helped launch this new Company with a technology that helps patients who suffer from strokes and brain
injuries to re-train their brain to walk again (a process called ‘gait training”). The BIC worked with a team of students from Frank
Moyes’ MBA class to formulate an initial business plan. With the plan in hand, the BIC worked with the students (Geoff Snyder,
Jeanine Lee) and the faculty inventor (Rodger Kram) to launch a new business based on the technology. The BIC's support also
included the creation of a legal entity, the negotiation of an initial license agreement with the University, and the creation of a
management team. This new company was awarded a $25,000 Proof-of-Concept grant from the Tech Transfer Office.

Craft Technology Lab - The BIC began working with this CU Research Lab last year to help identify commercially viable technologies
within its research portfolio. The lab uses traditional crafts (i.e., blending computation and hands-on activities) to teach young
children math and science concepts. Researchers in the lab have developed electronic textiles, smart tiles (computer controlled tiles
that can be assembled to create dynamic patterns), laser guided 3-D models, and a computer-based approach to creating paper
sculptures called ‘javagami’. The BIC helped the Lab’s Director, Mike Eisenberg, formulate a strategy for commercializing these
technologies, while also introducing the Lab to local businesses interested in crafts. One of the Lab’s technologies has already been
identified as a possible candidate for launching a new business.

Market Assessments of University Technologies - Each summer, the BIC supervises student interns who conduct ‘market
feasibility studies’ on a variety of different University technologies. The goal is to determine which of the many different technologies
developed by University research staff have commercial potential. This past Summer, the BIC worked with two interns to assess the
commercial potential of ten (10) different technologies. Those that emerge from this rigorous process become the focus of a
comprehensive business plan, developed with the supervision and support of the BIC.




Special Thanks For In-Kind Support

The In-Kind support provided by the following individuals/organizations during the past two years was extraordinary. Their
contributions to the success of the BIC are immeasurable and deserve special recognition and thanks. We couldn’t have made the
progress to date without them.

Faegre & Benson - The partners at Faegre & Benson have provided the BIC with a complementary suite of offices in their building
for almost two years. Just as importantly, Chris Hazlitt and F&B'’s staff have gone out of their way to provide support and make the
BIC and our clients feel welcome in their home.

Brenda Collier (RQ Innovations) - For the past two years, Brenda has served on a pro bono basis in the areas of Finance and
Organization management. In this role, she has set up and handled all of the BIC’s day-to-day financial management and reporting,
including tax preparation and reporting; provided HR & IT support; established audit and office procedures; created marketing
materials, client applications, and general office contracts; and designed and developed the BIC’s web site. She also made significant
contributions to the BIC business model and to client support. Her efforts have created a professionally managed organization and
saved the BIC thousands of dollars in costs.

Rudy Rudolph (CBIZ) - Rudy has served as the BIC’s Treasurer since our launch two years ago. In this role, Rudy has been
invaluable in providing review, signatory, audit, and control functions for the BIC. In addition, Rudy’s staff have been extremely
helpful in maintaining a timely and efficient process.

To unsubscribe to the BIC mailing list click here,
or reply to this message with the word unsubscribe as the subject of the message.
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